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Company A is a manufacturer of electronic components. Under the background 
of strong competition and profit erosion, company A was facing a big challenge to 
upgrade the performance management tool from the traditional management model 
relying on the monitoring of financial parameters to the Balanced Scorecard 
management which has been proved to be effective and strategic. 
To begin the thesis, the author first makes analysis into the theories of 
performance management with focus on the Balanced Scorecard theory. Some pages 
are given to discuss the shortcomings of the Financial Parameters Measurement 
method and the advantages and characteristics of Balanced Scorecard management 
method. 
The key part of the thesis is on the practice of company A in the establishment of 
the Balanced Scorecard KPI system. The author describes the disadvantages of the old 
performance management tool and then focuses on the illustration of setting up of the 
KPIs system in company A from the company strategy point of view and from the 
department and individual employee angles. The message the author wants to make in 
the thesis is that as a strategic management tool and communication tool, the 
Balanced scorecard KPI system does help company A to make the transition into the 
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    第一章：绪论。主要对本文的分析思路和基本内容进行了大纲式的叙述和说
明。包括研究背景分析、研究目的和意义。通过行业背景的分析、提出了绩效管
理方式变革的必要性和注意点。 









 第四章：A 公司实施平衡计分卡的案例。该章是本文的重点。首先介绍 A 公
司的行业特点和公司的背景。其次对 A 公司的旧的绩效考评体系进行说明并揭示
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